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10-step process to assist your business improve water efficiency 
 

Step 1 Engage all staff and senior management in your water management initiative. 

Step 2 Identify how much your business is paying in water and wastewater charges and, 
also what related hidden charges your business is facing. 

Step 3 Develop a water balance for your business attempting to quantify >90% of water 
use. 

Step 4 Use the information in your water balance to design a monitoring and targeting 
(M&T) system. 

Step 5 
Use your water balance and M&T system to identify improvement actions to 
eliminate or reduce water use and minimise sewerage and trade effluent 
generation (targeting volume and strength in trade effluent). 

Step 6 Identify good practice techniques that will allow the improvement actions to be 
realised. 

Step 7 
Prepare a Water Management Action Plan (WMAP) to summarise and prioritise 
improvement actions including a business case for each action then implement 
them as appropriate for your business. Regularly update your WMAP as new 
improvement actions are identified. 

Step 8 Review and evaluate the actual improvement action benefits achieved versus 
those forecasted in the business case. 

Step 9 Communicate success to staff, senior management, and your supply chain to 
maintain engagement in the initiative. 

Step 10 Continually improve by returning to Step 1 on at least a six month basis. 

 
 
If you wish to speak to one of our water management specialists please email info@mabbett.eu 
or call us on 0141-227-2300. 
 

mailto:info@mabbett.eu
http://www.mabbett.eu/
mailto:info@mabbett.eu

